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Unique Tender Task Force at Exeter Basepoint 

If you were asked to submit a tender for upgrading 900 wells in Northern Ireland, where 
would you start? Could you find help to do that? 

A company in exactly this situation has asked Exeter businesswoman Wendy Wills to help. 
Why? Because Wendy runs ways2win, a specialist company focused on helping businesses 
to write and submit successful tenders. 

The ways2win service is unique in the South West. When asked what made her choose 
such an unusual occupation, Wendy said “I saw that many businesses are put off going for 
public sector work, because they are worried that they could be strangled by red tape. But 
the Government is really keen on using smaller businesses, and is doing its best to make it 
easier for them”. 

“We have seen so many successes. This year, 100% of the clients we helped won their 
tenders. That is really satisfying, and the champagne in the office is always enjoyed!” 

Given the billions of pounds the Government spends, it might be thought that only big 
contracts are available for big companies. Some very small businesses are having success 
in this area.  For instance Devon County Council was looking for printing companies of 
varying sizes. The Council asked for tenders, in the usual way. We helped both a large 
business and a one-man business. Both of them were chosen to be among the winners. 

We also train people in how to prepare and submit successful tenders themselves. In this 
respect, I’m really glad we set up our offices in Exeter Basepoint. There are big training 
rooms here, plenty of parking space, helpful Basepoint staff, and a lovely reception area. To 
have all these facilities in the same building as our office is great.  I highly recommend the 
facility. 

Because ways2win clients have a high tender success rate, the business is growing quickly. 
We cover a surprisingly broad range of business sectors. Locksmith, graphics & design, law, 
civil engineering, medical, health, property, services, IT and the list goes on 

The principles of good tendering are the same, no matter what the type of business. That’s 
why we can successfully help such a wide range of clients. 

 

 

 


